



Opportunity Gap

October 27, 2011

Policy: Equity Policy Foundation Statement 
Adoption Date: June 23, 1999 Policy P.037 CUR

Also references: June 2011 TDSB Strategic Directions 

Toronto District School Board

Statement

The Toronto District School Board values the contribution of all members of our diverse community of students, staff, parents and community groups to our mission and goals. We believe that equity of opportunity and equity of access to our programs, services and resources are critical to the achievement of successful outcomes for all those whom we serve, and for those who serve our school system.

The Board recognizes however, that certain groups in our society are treated inequitably because of individual and systemic biases related to race, colour, culture, ethnicity, linguistic origin, disability, socio-economic class, age, ancestry, nationality, place of origin, religion, faith, sex, gender, sexual orientation, family status, and marital status. Similar biases have also impacted on Canada’s aboriginal population. We also acknowledge that such biases exist within our school system. The Board further recognizes that such inequitable treatment leads to educational, social and career outcomes that do not accurately reflect the abilities, experiences and contributions of our students, our employees, and our parent and community partners. This inequitable treatment limits their future success and prevents them from making a full contribution to society.

The Board is therefore committed to ensuring that fairness, equity, and inclusion are essential principles of our school system and are integrated into all our policies, programs, operations, and practices.

The Board will therefore ensure that:

(a) The curriculum of our schools accurately reflects and uses the variety of knowledge of all peoples as the basis for instruction; that it actively provides opportunities for all students to understand the factors that cause inequity in society and to understand the similarities, differences and the connections between different forms of discrimination; and that it helps students to acquire the skills and knowledge that enable them to challenge unjust practices, and to build positive human relationships among their fellow students, and among all members of the society. (From TDSB Equity Foundation Statement and Policy)
What does this look like according to the 2011 DRAFT Opportunity Gap Report? 
· Create one task force reflective of all marginalized groups as identified through student census results, academic achievement results and SES indicators (and, as identified in OG Report i.e., Aboriginal students, Roma, Portuguese etc.) Sub-committees may be necessary to begin with
· Begin reviewing curriculum through equity lens using key documents such as: “Decolonizing Our Schools: Aboriginal Education in the TDSB”, Critical Race Theory works (Pedro Noguera etc.) and a culturally responsive and relevant pedagogy framework (partners: York and CUS, OISE/UT); John Portelli (Vibert and Shields) “The Curriculum of Life” as foundational document for leading process
· Design an Equity and Culturally Responsive and Relevant Pedagogy training series in all FoS based on identified needs (underway)

· Develop an on line E-tech high school offering Aboriginal Education course content and all compulsory subjects  (underway) 

· Task Force must include a broad spectrum of stakeholders – including, principals from the Leadership Academy (leadership capacity), students from identified groups, parents, community agencies, trustees, representatives from EPAC, ICAC, Caring and Safe Schools AC etc. 
(b) All our students are provided with equitable opportunities to be successful in our system (Equity Foundation Statement)
What does this look like according to the 2011 DRAFT Opportunity Gap Report? 
· Create response (transition, delivery and service model) to address the academic and social reintegration needs of incarcerated students (underway)

· Develop an Aboriginal Education pathways at specified TDSB secondary schools (underway) 
· Establish a system mentoring program (including peer mentors – financially remunerated) – including, coaching, outreach, monitoring and leadership programs specifically designed for students of Black, Middle Easter, Latin American and Portuguese backgrounds 

· Establish year-round extended day outreach, engagement and enrichment programs in partnership with community agencies; specifically for students of Caribbean background (align with: UPHS, Community Use of Schools funding etc.)

· Review the progress and impact of the Model Schools Pediatric Clinics – consider expansion in key areas of clinics by up to 50%; ensure mental health supports are included
c) That institutional barriers to such success are identified and removed; and that all learners are provided with supports and rewards to develop their abilities and achieve their aspirations.
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What does this look like according to the 2011 DRAFT Opportunity Gap Report? 
· Complete a feasibility study to relocate or significantly improve the physical site of the elementary First Nations School

· Develop an East Region secondary Native Learning Centre in partnership with the Native Learning Centre (underway)
· Design a “Student Performance Incentive” strategy and programs for students in challenging circumstances, including a marketing plan and strategy to attract sponsorships (Expansion of Focus on Youth program? Peer mentoring programs etc.)
· Strengthen implementation of Gender-Based Violence Prevention initiatives, including initiatives to address homophobic bullying (underway) 

· System-wide education on and consistent enforcement of TDSB Harassment Policy for students and staff

· Review and assess the impact and direction of the TDSB Leadership Academy (including feedback from Task Force table) 
(d) Our hiring and promotion practices are bias-free, and promote equitable representation of our diversity at all levels of the school system; that all our employees have equitable opportunities for advancement; that their skills and knowledge are valued and used appropriately; and that they have equitable access to available support for their professional development needs.

What does this look like according to the 2011 DRAFT Opportunity Gap Report? 
· Develop a standing agenda item for HR Standing Committee for equitable hiring progress reports (employment and promotion practices) feedback from Task Force table and PD review (to ensure PD is relevant, culturally relevant and equity-based)
· Develop a plan to establish a Cultural Education Centre in partnership with community agencies and educational institutions and the task force members (where culture specific curriculum resources, program and tools are developed, guidance and outreach services are coordinated, teaching and learning and extracurricular programming for students are available and staff and leadership development sessions are offered)

· Review and assess the impact and direction of the TDSB Leadership Academy (including feedback from Task Force table)

· Explore the feasibility of implementing elementary and secondary Professional Learning Community Days across the Districts (to include “faith walks”, community agency visits and workshops (TCHC, CAS etc.))

(e) The contributions of our diverse community of parents and community groups to our

schools are valued and encouraged; and that they are provided with equitable opportunities for working with staff and with each other for the benefit of all students.

What does this look like according to the 2011 DRAFT Opportunity Gap Report? 
· Raise awareness of Aboriginal Education needs at forums and discussion tables (e.g., Futures 2012 Conference)

· Link to Parent Academies (wealth of information)

(f) Students, employees, parents and community partners are provided with effective procedures for resolving concerns and complaints which may arise from their experiences of unfair or inequitable treatment within the school system.

What does this look like according to the 2011 DRAFT Opportunity Gap Report? 
· Establishment of an Ombudsperson position 

· Responsible to full board of trustees

· Provides annual report outlining key policy gaps, overlaps and major systemic issues

· Flags equity issues possibly open to Human Rights challenges

· Does NOT create policy, make funding recommendations or direct staff

(g) Financial and human resources are provided to support the work of staff, students, parents and community groups, and for staff development, in promoting equity and inclusion in the school system.

What does this look like according to the 2011 DRAFT Opportunity Gap Report? 
· Ensure stable staffing for the Aboriginal Education Office, including a Program Coordinator, Student Success Teachers, Social Worker and Tutor/ Mentorship Program Facilitator and funding for peer mentor tutoring program 

· Resource and implement staff-identified recommendations and actions from the “Decolonizing our Schools” document

· Explore the feasibility of establishing eight (8) year round schools (elementary and secondary) within Model Schools jurisdictions (research and staff flexibility and capacity)
· Support for (human and fiscal resources) Parent Academies at elementary and secondary school levels

(h) Procedures are in place at all levels of the system for implementing, reviewing and developing policies, programs, operations and practices which promote equity in the system, for assessing their effectiveness, and for making changes where necessary.

What does this look like according to the 2011 DRAFT Opportunity Gap Report? 
· Continuously refer to results of TDSB Student and Parent Census for policy development to ensure evidence-based decision-making and to work towards equity of outcomes for all students 
· Develop a protocol for shared data between institutions and sectors (health, mental health etc.) to break down silos, ensure effective use of cross-sectoral supports and avoid duplication 
· Develop a voluntary First Nation, Metis and Innuit Self-identification policy (underway)

· Ombudsperson role (as above)

· Annual reviews for all “actions” built into system plan with concrete results (including success, challenges and costs) reported to Board of Trustees and identified stakeholders and members of the public
Q & A

Q: Is this a finalized document?

A: This is proposed working draft.  It is important to align this process with the Consultation Policy being developed, as well as Parent and Community Involvement policies and processes.  A key part of this process will be working with youth and making sure they have a voice at the Task Force table. 
Q: Why are there no costs attached to this report?

A:  While the report indicates possible funding sources from existing initiatives and grants, the report will only become a viable and meaningful document once trustees assign a funding source during their budget reviews.  Clearly, this could also be part of the “Participatory Budget” process currently being considered.   Main costs would likely be from the Learning Opportunities Grant (LOG) through the lens of the Learning Opportunities Index (LOI) where budget lines for such key implementation strategies will be supported (i.e., a doubling of interpretation and translations costs)

Q: What are the timelines for implementing this report?

A: Some initiatives have been started, but timelines will vary according to the initiative and ongoing feedback from the Task Force.   The goal is to have all programs, policies and system changes in place by 2014 (?). 
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